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Outcomes of the Engage to Change project that is supporting young people with learning disabilities and/or autism to develop employment skills through a model of supported employment. 



Aim
To create and support long-term youth employment

opportunities by engaging young people and employers.

The project is funded by The Big Lottery Fund’s 

Getting Ahead 2 grant and is aimed for:

• 16 to 25 years old

• Intellectual disability and/or Autism, Specific 

Learning disabilities 

• NEET (Not in education, employment or training)
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The Engage to Change project is a National project running in Wales for 5 years aiming to create and support long-term youth employment opportunities by engaging 1000 young people with an intellectual disability and /or autism or a specific learning disability, and by working with 800 employers. The project is funded by the BIG Lottery Fund’s Getting Ahead 2 grant.

Engage to change is working with young people aged 16-25, NEET, or at risk to becoming NEET. 

Not in education 
Not in employment 
Not in training 




Glasgow
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Here is where the project is operating, delivered by a consortium of organisations
- The leader of the project is Learning Disability Wales in charge of coordinating partners, advertising the project and providing training support. 
- Delivering partners:
Agoriad Cyf and Elite Supported Employment are the supported employment agencies providing specialist job coach support
Engage to change is also delivering 3 project SEARCH internship programs in Wales, and Andrea Meek will present it later. 

All Wales People First is the Advisory and consulting partner organization they are making sure the voice of people with intellectual disability and autism is represented in the project . 

- Finally Us, Cardiff University, through the NCMH is the evaluating partner for the project, and project sustainability . We collect data from young people, families, service providers and employers to inform policy makers and commissioners on “what works” in getting the project target group into employment. 




Supported Employment

Job Coaching central to 
the Supported 
Employment Model

Job Coaching

Travel Training
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The project delivery partner are highly trained in Supported Employment practice and therefore Young people are supported with a bespoke support package. This is 3 steps model also well known as Place, Train and Maintain system.
PLACE: The E2C provides a specific vocational profiling to advice and guide the young person to establish a potential career path, job finding procedures, to find the right job for that person, through job matching. 
When a job has been found it is analysed to verify the match. Guided worksite visits are also provided to help the young person deciding. 

TRAIN: The E2C provide paid placement up to 6 months in duration, but shorter unpaid placements  are also on offer. When the placement is set up, the job coach analyses the tasks and train the young person using structured intervention techniques to help the employee learning to perform job tasks to the employer's specifications 
Job coaches are prepared to problem solving if for instance they need to adapt the way the person is learning a specific task. The task is learnt in the workplace and intense support is provided at the beginning, that is fading away naturally overtime, when the young person is becoming more independent. 
Support is provided to help young people learning the interpersonal skills necessary to be accepted as a worker at the job site. Route familiarization to get to work or proper travel training is also offered to everyone on the project in order to travel to work independently.  

MAINTAIN: When a placement is ending, the employer can commit and decide to employ the young person, therefore support is provided with the recruitment process, such as preparing for a job interviews or a  work trial The support is available with long term sustained employment through monitoring activity and career development activities. 


 



How many people are we working 
with?

After 3 years 614 young people 
have been referred to the project. 
76% Male and 24% Female 

Intellectual Disability 28%

ASD 22%

ASD and Intellectual Disability 15%

ASD and Specific Learning Disabilities 18%

Specific Learning Disabilities 17%
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In the Engage to change Project people can self refer to the project  and after 3 years the project received 609 referrals, 
76% are male  and 24% are female.  There is a high proportion of young people with a diagnosis of ASD  or as co-morbidity as you can see form the table. 
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This is briefly a description of some of co-occurring conditions, such as ADHD, Dyslexia, Dyspraxia etc for the referred young people. These information are used by the job coach to tailor individual employment plans. 



Self-reported functioning levels
Frequency Percentage

Memory difficulties 137 22%
Organisational difficulties 106 17%
Time management difficulties 82 13%

Reading difficulties 74 12%
Writing difficulties 93 15%
Calculation difficulties 105 17%
Sensory distraction 109 18%
Difficulties coping in busy 
environments

117 19%
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During the Vocational Profiling the job coach collects information to get to know the young person and among questions about their abilities and previous experiences, the young people report on their difficulties. As you can see the 22% report for instance memory difficulties  and the 17% organisational difficulties. The main thing to nice is that all of the difficulties listed can be tackled thanks to the job coach structured intervention and their ability of problem solving and their ability to adapt to different  learning styles. 



How many people are working at 
the end of Year 3

 432 unpaid short-term work trials

 257 paid work placements of up to 6 
months

 153 people have a job

 128 sustained to 3-months
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 the project has delivered 238 unpaid short-term work trials, lasting about a week, but important for the YP to try something they might want to do and never had the opportunity to experience.  
215  paid work placements lasting up to 6 months and funded by engage to Change were delivered to provide an experience that is paid for.

124 people have a job, (including project search people), and 30 are volunteering.





Placements/Jobs
Administrative Assistant
Café / Kitchen Assistant
Customer assistant / Retails
Caretaker assistant/maintenance
Recycling Operative
Domestic Assistant / Cleaning
Farm Assistant
IT technician
Coaching/Classroom 
assistant/learning assistant
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Wide variety of placement jobs, admin assistant being particularly popular in the project so far, jobs in catering, coffee shops and kitchens, retails (shop assistants), maintenance and caretaking. Recycling, farming, IT, but also coaching, caring, assisting other people with their learning. 



Paid Job and Diagnosis 
Young people in job Freq. %

Intellectual disability 31 30%

ASD 27 26%

ASD + Intellectual 
disability

12 11%

ASD + Specific 
Learning Disabilities 15 14%

Specific Learning 
Disabilities 20 19%
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This is the percentage of people getting into the employment stage split according to their diagnosis. There is not a group that is particularly advantaged in getting to the employment stage, as the support offered is mainly tailored on individual needs. (Based on 105 jobs)



Working skills development 

1,5

2

2,5

3

3,5

4

Vocational Profile End of Unpaid Placement End of Paid Placement Three months into employment

Working skills development 1

Remember/follow instructions Concentrate Work without mistakes
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We are monitoring working skills for each of the young people after referral, at the end of unpaid and paid placement and if they get to the employment stage, after 3 months into employment. I have selected some of the skills, such as remember and follow instruction in red, work without mistakes in orange and concentrate in purple. It is noticeable that the ability or remember and follow instruction increases overtime and also the ability to work without mistakes. The ability to concentrate increases, but it appear to decrease when into employment, therefore we will carry on monitoring this.  



Quotes about skills

Young Person A: They (E2C staff) showed me what to do, 
they introduce me to the team. They explained what to 
do in case of fire. I was helped with travel, the first two 
times they were travelling with me, so that I could do 
independently.

Young person B: They helped
me with the interview,
arranged a mock interview, it
was useful.
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E2C is helping young with job practicalities, H&S, travel training, recruitment process. All these aspects are leading to increased independence. 
From the interviews with the young people, one of the main outcome is certainly confidence. Young people feel more confident as a result of the supported employment model offered. Quotes




Working skills development 
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From this chart we can see there is not a real difference in the way young people communicate with others over time (in orange), but when looking at their ability to work without support (green) we notice that it increases overtime, mainly when they get to the end of a placement. When looking at the initiative, we notice it increases overtime, but decreases when in employment. One possible explanation is that young people are more capable of taking initiative when supported by the job coach and they feel less confident when the job coach’s support fades away. 



Social integration 

0 10 20 30 40 50 60 70 80 90

Work-related intaractions at work

Non work-related interaction at work

Interactions during lunch and break time

Informal interactions outside work

Social integration with co-workers

Opportunity for integration does not exist Partial integration evident Integration exists
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This is why having a mentor within the workplace is certainly useful for the young person to thrive. 
We are monitoring social integration for young people in employment, after 3 months. 
The job coach observes:
work related interaction with co-worker
non-work related interactions 
interactions during lunch and break time. 
As you can notice from the green bars, young people are involved into the workplace culture and often take part in work related conversations and non-work related conversation. Young people have break with co-workers and often take part in conversation with them meaning integration exists. 
However, Integration is not common during informal activities outside work, such as social events, but that could be linked with the early stage the form is completed or because of other factors linked with the working culture. We will carry on monitoring this aspect 



Pathways delivered (2.5 
years)

Status Number of 
young people

Percentage of total 
people referred

Total Mean Hours 
JC input

Referral only 89 36.8% 38:22
Unpaid placement only 30 12.4% 89:44
Paid placement only 25 10.3% 87:24
Employment only 19 7.8% 73:26
Unpaid to Paid 
placement only

41 16.9% 73:02

Unpaid placement to 
Employment only

7 2.9% 133:44

Paid placement to 
Employment only

9 3.7% 119:26

Unpaid to Paid 
placement to 
Employment

22 9.1% 99:09

Total 242 -
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Sample of job coach input- roughly 50% of unpaid and paid placements, and employment 
At present referrals only- some paused/ended and other in progress is 38 hours.
Interestingly, paid and unpaid placements that go no further, take about the same time- 87-89 hours
Referral to employment were relatively simple and took the lowest of hours for jobs- 73 hours
Placements to jobs took between 99-133 hours, depending on the route.


 



Job coach input 

Mean totals: 
104 Hours
99 Hours

REDUCING COST OVER TIME?
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The red line shows where we have identified additional input not related to a particular individual but averaging a significant input:
Team meetings
Disability awareness work
General job search/employer engagement

If we look at the most complex pattern- unpaid, paid placements and then a paid job, we can see the average profile of hours delivered is at its highest in the first two months where;
information collection, then planning takes place (3 months)
Introduction of placements, first unpaid, usually transitioning to a paid placement (fading wage input) with JC support
Reduced input over the next 6-12 months when either the placement sustains to a paid job, or fails
Input drops off to maintenance levels.





Job coach input 

Mean totals: 
104 Hours
99 Hours

REDUCING COST OVER TIME?
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Issues for us?- 
Length of time to engagement of young person in job search
Job coach recruitment and retention, and case loads
Impact on family and people’s motivation
Intensity of input and reinforcement of early messages






Issues for us?

Length of time to engage young person in job search

–Impact on family and people’s motivation

–Intensity of input and reinforcement of early 
messages

Job coach recruitment, retention, and case loads

–Increasing employment in previously high 
unemployment areas

–Impact on wage levels
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Moving to address these issues specifically



Job coach input 

Mean totals: 
104 Hours
99 Hours

REDUCING COST OVER TIME?
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Length of involved in paid placement





Issues for us?
Length of time to engage young person in job search

–Impact on family and people’s motivation

–Intensity of input and reinforcement of early 
messages

Job coach recruitment, retention, and case loads

–Increasing employment in previously high 
unemployment areas

–Impact on wage levels

Length of time involved in paid placement

–Effective use of tapered wage subsidies?

–Over reliance on 6 month set time periods?

–Danger of not driving forward decision to employ, 
leading to reduced job offer, and reduced take-up 
when offered?

        



Average hours of input by client 
group

To get to employment….

– Autism Employed- 121hrs 

– Specific Learning Disability- 103hrs

– ID Employed- 53hrs
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(SD= 84hrs) on ASD




Phasing of Job Coach Inputs 
(Cases)

0,0

20,0

40,0

60,0

80,0

100,0

120,0

1 2 3 4 5 6 7 8 9

Phasing of Job Coach Input

Intellectual Disability ASDQuarters

Hours

Presentatör
Presentationsanteckningar
We can see the differences illustrated here.
Same pattern for these two clients, but lower levels of involvement
Need to understand why….



Issues for us?
Important to know what Job Coaches are delivering

– How long they are taking on key processes?

– Creativity in Vocational Profiling is crucial- how do we 
support it?

– Moving quickly to job finding and placement

– What are the factors leading to more input hours for people 
with ASD?

• Dual diagnosis with intellectual disability?

• Anxiety? 

• Workplace social acclimatisation?

– Good fading of support crucial- training implications?

How do funding models shape Job Coaching?

The role of Job Coach travel….
– Rural- 26hrs (SD: 27:05hrs) per paid job

– Urban- 9hrs (SD:10:09hrs) per paid job



Project SEARCH started at the Cincinnati Childrenʼs
Hospital Medical Center, USA 

Develop placements for people with intellectual 
disabilities in the hospital which could be turned into 
employment opportunities. 

Developed in co-operation with a local school and 
vocational training provider

Between 2014 and 2017 the average percentage of paid 
jobs found is 64%

E2C DFN: Project SEARCH - background
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Project SEARCH was developed at Cincinnati Children’s Hospital Medical Center 1996 by Erin Riehle  who was Director of Cincinnati Children’s Emergency Department. Erin felt that, because the hospital served individuals with intellectual disabilities, it made sense that they should commit to hiring people in this group,  wondering if it would be possible to train people with intellectual disabilities to fill some of the high- turnover  positions in the hospital which involved complex and systematic tasks. She formed  partnership with a local special education campus and launched Project SEARCH.

Since 2010 Project Search has continued to grow. There are now over 50 Project SEARCH sites in Europe - 47 in
the UK, 1 in Ireland, 1 in the Netherlands, 1 in Portugal

6 new sites began in the UK 2017-18

29 Hospitals
1 Research Centre
8 Councils
8 Private Sector Businesses
3 Universities
1 National Trust Property

Between 2014 and 2017 the average percentage of paid jobs found is 64%






E2C DFN: Project SEARCH: Supported 
internships

Focuses on young people aged 16 to 25 with Intellectual 
Disabilities and/or Autistic Spectrum Conditions.  

Host Business: on-site base and internship placements

Local College: instructor, employment skills curriculum, interns

Supported Employment Agency: job coaching, vocational 
profiling 
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Engage to Change DFN: Project SEARCH focuses on young people aged 16 to 25 who have diagnosis of Intellectual disability, specific learning difficulties or autistic spectrum condition. There is an application and interview process for Engage to Change Project SEARCH.

Project SEARCH requires partnership working between a:

Host Business: Provides an on-site base and a variety of internships that teach core skills related to that business or organisation.  The internship works within a large employer as they typically have high- turnover positions with a number of different job types offering complex and systematic tasks. Departments within the host business offer placements and supply a work based mentor who works with the job coach to support the intern

School or College: Provides an instructor, employability skills curriculum and student interns from the local area, 
The education element covers: Looking for a job, applying for a job, Communication skills, Safeguarding, Manual Handling, Payslips, budgeting and managing money, Information governance, Health and Safety, Timekeeping, Dressing for work 

Supported Employment Agency: Provides job coaching support for interns at the host business and in their initial job. The Supported employment agency is skilled in vocational profiling and training in systematic instruction.  











E2C DFN: Project SEARCH: Supported 
internships

Typical Internships involve:

8-12 interns per cohort

One academic year (3 terms)

3 internship placements per young person

Internship rotations for career exploration and job 
skills

9am -10am Classroom base

10.00am -3.00pm Internship placement in host business

3pm-4pm Classroom base 
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E2C DFN:Project SEARCH runs for an academic calendar year. Interns are totally immersed in the workplace and each intern undertakes 3 placements in the host business (one per academic term). This allows for rotation of  internships across departments and a variety of internships to be offered. Interns spend at least 6 hours per day in the host business.

Internships are unpaid, although interns may be in receipt of some governmental financial support or benefits. 

The project culminates in individualized job searching with the aim to securing paid employment. At the end of the internship the host employer has the option to take on the intern as a paid employee or the internship ends without converting it into paid employment

If interns do not successfully move into paid employment at the end of the project they will be supported by the main Engage to Change programme and continue working with the supported employment agencies involved who will provide ongoing support to secure employment for them, or will signpost to the most relevant service. 





E2C DFN: Project SEARCH in Wales

Project SEARCH site TWO (Year 2/3): 

Supported Employment Agency: Agoriad Cyf

College: Coleg Menai

Host business: BCUHB (hospital base)

Project SEARCH site ONE (Year 1/2/3): 
• Supported Employment Agency: ELITE
• College: Cardiff and The Vale College
• Host business: Cardiff University 

Project SEARCH site THREE (Year 3): 
• Supported Employment Agency: ELITE
• School: Bridgend College
• Host business: ABMUHB (hospital base)
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In Wales Project SEARCH is part of the wider Engage to Change project. 

There are currently 3 Project SEARCH sites in Wales, the first one in Cardiff University, which has just finished it’s 3rd year. One in Ysbyty Gwynedd in Bangor, North Wales which has completed the second year and one in The Princess of Wales Hospital Bridgend which has just finished the first year. 

Current colleges involved are Cardiff and the Vale College who work with Cardiff University, Bridgend College who work with the Princess of Wales hospital and Coleg Menai who work with Ysbyty Gwynedd. 

Elite Supported Employment Agency cover the South Wales sites and Agoriad Cyf cover the Wales sites 








E2C DFN: Project SEARCH in Wales

• 61 interns in total 
• 15 Female
• 46 Male 

• Age range: 17-24 years 

• Average age: 19.5 years 

Primary Diagnosis Number of 
interns

Intellectual Disability 13
Specific Learning Difficulty 17
Autistic Spectrum Condition 26
Unspecified 5
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In the first three years across the 3 sites  Engage to Change DFN:Project SEARCH  has supported 61 interns. 
To date there is a male bias and a bias towards Autistic spectrum diagnosis as primary diagnosis. 

Average age of interns: 19.5

Additional diagnosis include: Williams Syndrome, Downs Syndrome, Cerebral Palsy, Mental Health issues, Attention Deficit Hyperactivity Disorder (ADHD), visual impairment. 

Specific Learning Difficulties include: Dyslexia, Dyspraxia (DCD), Dyscalculia

Year 1: Site 1 in Cardiff: 11 interns 
Year 2: Site 1 in Cardiff : 11 Interns 
Year 2: Site 2 in Bangor, North Wales: 10 Interns 
Year 3: Site 1 in Cardiff: 11 interns 
Year 3: Site 2 in Bangor, North Wales: 10 Interns 
Year 3: Site 3 in Bridgend: 8 Interns 




E2C DFN: Project SEARCH in Wales 
Data Collection (2016-2019)

We spoke to a sample of the interns for feedback (n=31)

We spoke to some of the families and carers (n=21)

We collected feedback from employers/ mentors who 
had helped the interns in the workplace (online/postal 
survey)

We collected continuous data through the year 
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The data today is based on outcomes over three years of operation, from 2016 to 2019.

For our evaluation we undertook face to face interviews with 31 interns, which represents all of the interns from year one plus a sample from each of the site in years 2 and 3.
 
We collected data on young people registering on E2C DFN: Project SEARCH, on the internships they completed and the paid jobs they achieved. 
We also collected data on previous experience, equal opportunities, needs analysis, vocational profiles and soft skills assessments.
 
We are looking at skill changes among young people as they enter job placements and paid jobs
We are looking at the range and quality of placements and jobs found including levels of social inclusion
We are aiming to establish the overall impact of the project for all involved

We also completed interviews with a sample of parents/ carers and gained feedback from employers and work place mentors using online and postal surveys. 




Intern feedback: Previous experience 

Reasons for applying: 

12 interns wanted a paid job. 

10 interns applied because they 
wanted more experience

6 interns applied because it was 
a new course to try/ good 
opportunity 

1 intern applied because other 
friends were applying for it. 

Work 
experience 

25

Job; 1

No 
experience

5 

PREVIOUS WORK EXPERIENCE OR JOB

“I did not want to be on the dole, receiving money from the government. I wanted to 
see if I could get some work in my life. I did not want to be slouching at home all the 
time and break the monotony, get out of the house, try to learn something…”. 
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Out of the 31 interns we interviewed over the three years the majority had undertaken some form of previous work experience, although this was generally a placement lasting a week or two whilst at school or college. Only one intern had experience of paid employment (worked in a shop for over two years and she reported that she started as volunteer but they started paying her once they could see she could do the job) 

All of the interns had attended college before Project SEARCH. The majority of interns we interviewed applied for the project with the aim of gaining paid employment or more experience before moving onto paid employment.  One intern reported  “I did not want to be on the dole, receiving money from the government. I wanted to see if I could get some work in my life. I did not want to be slouching at home all the time and break the monotony, get out of the house, try to learn something, at least it is helping me”. 

 








• Skills Learned: Interpersonal skills/ Office etiquette / Prioritising
/Deadlines / Using initiative/ Team work/ Numeracy/ Literacy/ 
Communication/ CONFIDENCE

Intern Feedback

I:A “Helped me know what it takes to get a job, boosted my skills and 
my confidence.”

• What helped you the most?
• Real placements 
• Having a mentor 

• Job Coach
• College Tutor

I:C “I think as a whole it has built my confidence, (en)abled me to be 
more independent. It's shown me office work is the way to go for me.” 
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We asked the interns to tell us what skills they had learned, in addition to the above they identified job searching, applying for a job and making conversation about things. Some interns reported that they now felt more mature. Within the classroom based element there is no formal teaching on numeracy and literacy, however we found that skills and confidence in these areas improved over the course of the year. There is  balance between work skills and softer skills being learnt, skills that interns can take into wider life. 

We asked the interns what had been the biggest help during the internship. 
The job coaching and tutoring was described positively by the interns who perceived they had been supported in many different ways. The job coach was an important source of learning in the workplace, helping interns by increasing their confidence in their capabilities. Having real work placements was important. Interns appeared to have a much clearer idea of what sort of job they would (or would not) like to apply for, with the variety of internships experienced showing them what positions in the labour market would suit them.

What we also found was that being a part of a team had been important for the interns. This suggests that successful contact with co-workers is important to the long-term success of the young people in employment.

Confidence is highlighted as the single thing that every intern told us had improved. 












Intern feedback: Placements

Admin Assistant 
Assistant auditor
Porter
Assistant Lab Technician
Coffee Shop Assistant 
Assistant Technician
Library Assistant
Receptionist
Research Assistant
Retail Assistant
Domestic Assistant
Personal assistant 
Maintenance assistant 
Catering assistant
Pharmacy Assistant 
Sterile Services Assistant
Medical Lab Assistant
Radiology Assistant

• “I had to do email enquiries from students about 
courses, open days etc. I had to answer emails or 
direct to the right person. I had to meet student, 
greetings and welcoming them. I had to ring 
staff up and say students are waiting. I was not 
confident at the beginning, but now yes.”

• “I do the fake drugs for the students to practice 
their exams, in one of the glass bottles you have 
to put sugar in it and water injections and stuff. I 
prepare them ready for their exams and I tidy up 
the cupboards and fill up the drugs and stuff. I 
like that one better than the library, it's more 
fun. 
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Interns have completed between one and four placements each, some interns remained within the same department for the duration of their internships but alternated roles to experience different jobs or to focus on job progression. 

In total there were over 100 placements undertaken over the first three years of Project SEARCH. 

Jobs such as portering, pharmacy, domestic assistants, lab work, catering and maintenance were as equally well provided for those interns who wanted practical work rather than office based positions. 

Again, the variety of placements offered also allowed the interns to gain a clearer idea of what sort of job they would prefer to do. 




Happiness 
Managing change
Social skills 
Purpose in life 

Parent/ Carer Feedback

“He is confident and happy, he likes to go to work, it's given him a boost to 
be in the work environment with people who understand him”. 

• Independence
• Work skills
• CONFIDENCE

Reported increases in:

“It is giving him a purpose, he knows PS is giving him the skills for him to 
get a job…. It is showing him, and it is showing us, that he is capable of 
work.”

“I think that for us as her parents it's allowed us to see that she is more 
capable than we thought, that there are more options than we thought. I 
think we had quite basic expectations and our expectations have been 
risen”. 
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We spoke to a sample of family members. 

All of the parents or carers we spoke to agreed that they had seen positive changes in their young person in the areas of happiness , ability to manage change, social skills, purpose in life, independence and also work skills. Again increased confidence was a theme that ran across interviews. 

Seeing that employers could be positive about employing people with disabilities was also an important outcome for parents and carers.

Several parents/ carers reported that Project SEARCH had shown that paid work was a realistic option and the majority of respondents felt that Project SEARCH had improved the young person’s chances of future employment. Ultimately, while the internships were regarded as highly important, parents and carers were keen that the skills learnt and progress made was now transformed into employment and there was a recognition that ongoing support for each young person would be needed to make this possible. 





Employer/ Mentor Feedback

Employer 4: “This department actively tries to be supportive of 
patients with learning disabilities; having someone with a 
learning disability join our work team was the next logical thing to 
do. It has been a positive experience for all involved”
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Each intern on Project SEARCH had a named employer and mentor who provided job tasks, support and guidance within each placement. 

The chart shows the results from 52 employers. Overall, employers and mentors on Project SEARCH reported a very good experience. 
96% of employers  would  be willing to have another Project SEARCH intern in their department in the future. 
The interns were particularly appreciated for their working skills, productivity, work attitude, their attendance and behaviour in work. Intern initiative, interest in tasks, quality and quantity of work were the only areas reported as requiring improvement but these ratings occurred in less than 5% of responses.   Relationships in the workplace were positive, with 87% of employer respondents stating that having an intern had a positive effect on staff teams. Mentors reported new learning such as understanding the benefits of a diverse workplace, increased Autism  and disability awareness and improvements in their ability to support people.

Additional:
67% of employers stated that they would continue to employ the intern if support was available
81% of employers stated that having an intern had a positive effect on the organisations approach to a diverse workforce



E2C DFN: Project SEARCH in Wales –
Paid Employment

• Average number of hours: 24 
• Range:10-37.5 hours per week
• Paid UK minimum wage or higher 
• Range of jobs internal and external to host business

Year 1 
2016-17

Year 2 
2017-18

Year 3 
2018-19

Site 1 73% 64% 18% *

Site 2 - 60% 25% *

Site 3 - - 62.5% *

* Several interviews are pending/ awaiting results
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For several interns Project SEARCH helped with what they enrolled for: getting a paid job. 

There is a variety of job roles covering a wide range of departments within the university and hospital bases including portering, administrative assistant, research assistant, lab technicians, health care assistants, domestic assistants and pharmacy technicians.

Three interns from the hospital Sites (2 and 3) have secured paid apprenticeships within the hospital host business which shows that employers are willing to invest in further vocational training for these interns. 

All are paid at the UK national minimum wage rates or higher 

Graduation from Project SEARCH occurred in July and therefore these figures are still being adjusted as the remaining year 3  interns who do not yet have paid employment are still job searching and several have interviews for paid positions coming up over the next few weeks. Despite this the average paid employment rate for the first 3 years of PS in Wales currently stands at 50% however we expect this to rise over the next few months. When you consider the UK national rate for people with learning disabilities is 6% for people with intellectual disabilities and 16% for people with Autism PS is performing well. 






E2C DFN: Project SEARCH in WALES
Moving forward 

Promote the role of the job coach/ college 
tutor

More departments/ diverse job roles/ 
placements 

Encourage and support workplace mentors 

Work with employers and local governments 
to promote supported internships  across 
Wales/ UK

Continue to support present and future 
interns to achieve and maintain their 
employment related goals
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The results outlined here offer a model for future internships for young people with learning disabilities and/or Autism. Moving forward over the remaining two years of E2C DFN:Project SEARCH in Wales discussions around future cohorts needs to focus on a stronger path into employment. For Parents/ carers, there needs to be continued help into employment to capitalise on the great success of the internships for the young people. Expansion of the project into wider areas of the existing sites and the development of new sites would also be a benefit to all involved as there are also clearly positive outcomes for businesses who participate. 

Gaining and maintaining a paid job is one of the most difficult issues in the lives of young people with intellectual disabilities and/or Autism. Having meaningful work opportunities in real work placements helps develop greater independence for young people and ultimately enables them to make informed choices. Project SEARCH opportunities in a real work environment increased the self-confidence, self-esteem and employability of the interns. Internships can improve vocational skills and personal performance in work and life. Job coaching and targeting curriculum support are key aspects of this. 
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Conclusions
Job coaching is key:

Develop skills and 
increase confidence 

Social inclusion within 
the workplace

Real employment

Presentatör
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Our result so far suggest job coaching delivered at high standard is key to employ young people with a learning disability and/or autism. The availability of on-site training and the on-going support from a supported employment agency is paramount for the success of this model
Young people were able to develop skills during their journey with the E2C and overcome initial difficulties. Social integration in the workplace is generally well documented, with exception of informal activities outside the workplace. 





•

Conclusions Paid employment  
• Phased payments to 

ensure employers’ 
commitment

• Ensure that there is an 
expectation of a paid job 
at the end of placement

• Business case for 
employing young people 
with Intellectual 
Disabilities and/or Autism 

• Work with employers to 
remove barriers to a 
future job. 
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Over the first three years we’ve learnt that gaining paid employment depends on several other factors. 

1. A paid placement is totally paid by the E2C at the beginning of placement, but it needs to be reduced and progressively replaced by the employer, to ensure employers’ commitment to provide employment. 
2. Ensure that there is an expectation of a paid job at the end of a placement
3. Emphasise the business case for employing YPs with intellectual disability/ASD and not a charitable motivation. There is enough research evidence to support this approach as one that works for employers (See Mencap Business 	Case Pamphlet we did) Good for business. Task performance alone is not the main factor underpinning success for the employer, Having a high probability of regular attendance and a high probability of long-term employment (e.g. staying in 	the job) are important
4. Work with employers during paid placement to ensure any barriers to a paid job at the end are removed (e.g. parts of jobs that are difficult are modified or trained intensively by JCs; finding good long-term natural support to assist, agreeing job modification with an employer). 
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